
Dashboard

Company Logo

Calls

CEO Role

Interpret the Market Which External Constituency matters most?

What business are we in/not in?
Core Business

Other

Balance Profit Today vs. Investment in Future

Shape Values & Standards of MPS

Direct 
Reports

CFO: xxx
Initiative #1

Initiative #2

CMO: xxx

Dir of Ops: xxx Initiative #1

Employees

Employee Name
Issue?

Issue?

Employee Name
Issue?

Issue?

etc.
Issue?

Issue?

Clients Client #1
Initiative #1

Initiative #2

Client #2

etc. Initiative #1

Prospects Prospect #1
Initiative #1

Initiative #2

Prospect #2

etc. Initiative #1

External
Bank

Initiative #1

Initiative #2

Accountant

Attorney Initiative #1

Other

PROJECTS
Bank Reporting

Contacts Banker Name

Tasks

Other Initiatives

Reports Daily

Weekly

Periodic

Meetings Daily

Weekly

Periodic

Events
Current

Event #1

etc.

Future

Other Activity

Professional 
Organizations

Chamber of
Commerce

Other

Personal
Organizations

Entertainment
Concerts

Theatre

SportsGiants game

Local

TravelIdeas

Vacation Plans

Personal

Personal

Issue #1

Issue #2

Issue #3

Family

Issues

Projects

Extended Family

Other

Children
Child #1

Swimming Meet

Admission to Middle School

Child #2Issue #2

Health
Dr. Appts.

Medications

Friends' Issues
Sickness

Friend to stay in touch with

Finance

Refinance Mortgage

Prepare Tax Return

Other

CEO Dashboard Map Sample Jan11.mmap - 1/24/11 - Lary R. Kirchenbauer


